
                   
 

CITY OF SANTA CRUZ/SOQUEL CREEK WATER DISTRICT 
REGIONAL SEAWATER DESALINATION PROJECT 

JOINT TASK FORCE  
Thursday, March 29, 2007, 4:00 P.M. 

Soquel Creek Water District Board Room, 5180 Soquel Drive, Soquel, 
California 

 
MEETING MINUTES 

 
1. ROLL CALL and INTRODUCTIONS  
  
 The Regional Seawater Desalination Joint Task Force meeting was called to 

order at 4:06 p.m. by Director Kriege, Soquel Creek Water District.   
 Present:  
 

Santa Cruz City Council:  Mike Rotkin, Ed Porter and Cynthia Matthews 
(alternate) 

 
 Soquel Creek Water District Board of Directors:  Bruce Daniels (President) 

and Dan Kriege 
 
 Staff:  City of Santa Cruz Water Department: Bill Kocher, Director;  

 Linette Almond, Deputy Director and Heidi Luckenbach, Associate 
 Engineer  

 
  Soquel Creek Water District: Laura Brown, General Manager;    
  Jeff Gailey, Engineering Manager and Denise Alexander, Executive 
  Assistant              
 

For the purpose of preparation of the minutes, the following terms will be used 
throughout the current and all future minutes. The Regional Seawater Desalination 
Project Task Force will be referred to as the “Task Force.” The City of Santa Cruz 
will be referred to as the “City” and the City of Santa Cruz Water Department will 
be referred to as the “SCWD”. The Soquel Creek Water District will be referred to as 
“SqCWD.”  A member from the Soquel Creek Water District Board of Directors will 
be referred to as “Director”,  and the Soquel Creek Water District General Manager 
will be referred to as “General Manager.” A member of the Santa Cruz City Council 
will be referred to as “Councilmember”; the Director of the Santa Cruz Water 
Department will be referred to as “Water Director.”  
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2. NOMINATE and ELECT CHAIR/VICE CHAIR  
 
 Director Kriege nominated Councilmember Rotkin to act as chair and 

Director Daniels as vice-chair of the task force. No other nominations were 
received.  

   
MOTION: Director Kriege; Second: Councilmember Porter:  By unanimous 
vote, Councilmember Rotkin was elected to serve as Chair and Director 
Daniels was elected to serve as Vice-Chair.  

 
Chair Rotkin thanked Director Kriege for the vote of confidence. He stated 
this is one of those classic examples where both public agencies would 
benefit by the City and SqCWD working together on this project.  He 
pledged not to look at this project from just what would be good for the City 
of Santa Cruz; our job is to come up with the best project that works best for 
both populations. Director Kriege concurred.  

 
3. ORAL COMMUNICATIONS – There were no oral communications. 
  
4. PRESENTATIONS 

  
4.1 Presentation by City of Santa Cruz Staff about City of Santa Cruz 

water planning, the seawater desalination pilot plant and test 
program and progress, the desalination project schedule, update on 
significant changes in energy cost, efficiency and construction cost and 
public outreach program  

 
 A presentation was given by Deputy Water Director Linette Almond 

and Associate Engineer Heidi Luckenbach, attached as Exhibit A.  
 
 Discussion ensued regarding the following topics:  
 

 SB32 Global Warming Act requirements regarding carbon 
emissions  

 The solar project being pursued by the City would offset the 
energy required when the City would be benefiting from the 
desalination plant  

 Options and issues with alternative power 
 Status of proposed Moss Landing desalination plants  
 Permitting process could take more than 2-3 years 
 Estimated construction costs to be between $55M and $130M 

by 2011 when the full scale plant is built   
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 Water Director Kocher commented that the four primary issues 
 affecting the project are: growth; impingement and entrainment at the 
 intake; energy and disposal of contaminants. He believes impingement 
 and entrainment will be the most challenging issues to resolve.    
  
 Director Kriege opined that the primary concern expressed by the 
 District’s  customers pertains to energy cost.  
 

 Chair Rotkin stated that the $100M figure anticipated to cover 
construction costs should be the amount quoted from now on.   

 
4.2 Presentation by Soquel Creek Water District Staff about Soquel Creek 

Water District water supply issues and planning process, current state 
of the basin and groundwater management program  

   
 A presentation was given by General Manager Brown,  attached as 
 Exhibit B.  She responded to questions regarding the  SqCWD’s 
 Water Demand Offset Program and the ongoing concern with 
 over pumping by private well users.   
 
 Chair Rotkin noticed the time and recommended that another more 
 immediate meeting be scheduled to continue discussion of the 
 remaining agendized items.  
 
 By consensus, it was agreed that the next meting would primarily 
 focus on governance and cost sharing for the regional desalination 
 investigation.   
 
 Discussion ensued and several ideas to consider prior to the next 

meeting were: what level of authority and autonomy should the task 
force have; Joint Power Authority (JPA) would expedite the decision 
making process to enter into contracts, hire staff, expend funds and to 
make commitments without having to go back to the full Board and 
City Council for approval versus a Memorandum of Agreement (MOA) 
which would provide limited authority to the task force.   

 
 The task force briefly discussed the decision-making process for the 
 next few years compared to the ongoing ownership and operation of a 
 full scale desalination plant. Director Daniels stated that SqCWD 
 would not be comfortable with contributing half of the cost unless the 
 District would own an equal share. 
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 General Manager Brown stated that a list of questions regarding the 
 governance had been prepared for the task force to consider at this 
 meeting and could be distributed for consideration prior to the next 
 meeting.  
 
 Chair Rotkin suggested that the next Task Force meeting be 
 scheduled. A brief discussion ensued and by consensus it was agreed 
 that the next meeting to discuss Agenda Item 5.1 will be scheduled  on 
 April 18, 2007 at 4:00 p.m. at a city location to be determined. Director 
 Daniels stated he would notify staff if he had a conflict on that day.  
 All future task force meetings will be held on the third Thursday of 
 each month at 4:00 p.m., alternating between the City and the 
 SqCWD offices. 
   

5. ADMINISTRATIVE BUSINESS 
 

5.1 Preparing a Memorandum of Agreement Between the City of Santa 
Cruz and Soquel Creek Water District to Jointly Complete the Studies, 
Planning and Other Actions Necessary for Final Decisions to 
Implement Construction and Operation of a Regional Seawater 
Desalination Facility – Discuss provisions to be included in the 
agreement and the approval process and give direction to staff  

 
 Not discussed. No action taken.  
 
5.2 Logistics for Future Task Force Meetings – Decide schedule, location, 

rules of conduct  
 
 No action taken. 
 

5.3 Schedule next meeting and identify agenda items  
 
 As stated above. No action taken. 

 
6. ADJOURNMENT – Chair Rotkin adjourned the meeting at 6:30 p.m.  The 
 next meeting of the Regional Seawater Desalination Project Task Force 
 will be held at 4:00 p.m. on Wednesday, April 18, 2007, at a city location to 
 be determined.   
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